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The Nova Scotia Farm Loan Board (FLB) 
supports agriculture and agri-food 
businesses by providing direct f inancial 
assistance to the sector. Loans support 
the purchase of farmland, buildings, 
new construction, new crop varieties, 
equipment upgrades and implementation 
of new and innovative technologies to 
name only a few. Communities from 
one end of the province to the other 
benefit when new or experienced farmers 
and processors can access funds at 
competit ive rates to develop and grow 
their businesses and the Board is pleased 
to have invested over $24 mil l ion dollars 
in the past year to make that happen. 

The Board is a developmental  lender that 
str ives to understand the ful l  business 
model  of  the appl icant to lower r isk for 
both the appl icant and the province,  with 
the end goal  always being to support 
successful  enterprises in the sectors we 
support .  The Board is part icular ly pleased 
to be able to provide opportunit ies for 
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new entrants with reduced down payments,  longer 
amort izat ions and f lexible payment arrangements. 

In the past year, the Board has also moved to recognize the 
hard work and dedication many longer-term enterprises 
have brought to the sector by introducing risk-adjusted 
rates. These rates provide a discount off posted rates 
to established operations which meet certain criteria - a 
strong credit background, good repayment history, and prior 
experience with the Board to name a few. This program also 
aims to maintain a balance in the Board’s overall portfolio.

The FLB Board of Directors is responsible for providing 
leadership and independent oversight for the organization’s 
lending program. The Board members come from different 
areas of the province with varying backgrounds related to 
agriculture and lending. 

The Board is proud of the work staff and management 
have done to responsibly deliver on the organization’s 
goals in the past year. The FLB is pleased to be playing 
an essential role in supporting and providing opportunities 
for economic development, particularly the opportunities it 
creates in rural parts of our province. 

Andy Vermeulen 
Acting Chair, Nova Scotia Farm Loan Board
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It is an exciting time to be such an integral 
part of the agriculture and agri-food industries 
in Nova Scotia, from the continued rise in the 
buy local movement, growth in vineyards and 
related agritourism to the ongoing work to 
increase exports and domestic consumption 
of our agricultural products. The Farm Loan 
Board is pleased to be nearing a century of 
providing innovative, flexible and affordable 
lending solutions to our farmers and 
processors. In 2018-19, the Board positioned 
itself for success with regulation changes 
and continued alignment of lending practices 
with its sister organization, the Fisheries and 
Aquaculture Loan Board. 

As the Department of Agriculture’s lending 
agency, the FLB is a self-sustaining Crown 
Corporation with a talented and dedicated 
staff of 27 spread over 5 locations. The FLB 
lending team has intimate knowledge of the 
industries and how to build loan programs to 
support their growth. Performance in 2018-
19 demonstrated the Board’s commitment 

 MESSAGE FROM THE 

CEO



N O V A  S C O T I A  F A R M  L O A N  B O A R D 	 A N N U A L  R E P O R T  2 018 - 2 019    5

to adapting with the industries we serve. In the past year, we 
have increased lending limits, simplified our fee structure and 
introduced risk adjusted interest rates. 

A continued priority for the Board has been to connect with 
industry and foster relationships with key partners in the 
sector. Response from our clients has been positive and the 
Board is committed to increasing awareness of the advantages 
of working with us as their local lender. 

Internally, we are taking steps to modernize the tools the 
FLB has available to build capacity and further strengthen 
our role as a leader in agriculture and agri-food lending in 
the province. Staff began work in 2018-19 to procure new 
lending technology, build a web and social media presence and 
streamline administrative processes. The FLB is positioned to 
support and grow with our sector into the future. 

It is the commitment of the Board of Directors and staff to 
industry that has made these successes possible. I thank them 
for their knowledge, expertise, enthusiasm and above all, their 
dedication to serve the sector and the Province. I look forward 
to continuing to build on the success in 2019-20.

Jennifer Thompson 
CEO, Nova Scotia Farm Loan Board
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The Farm Loan Board has an industry-based Board of Directors that are 
active in their businesses and communities while providing leadership 
and direction to the Board. They offer valuable insight into industry and 
shape the strategic direction of the organization.

BOARD 
 OF DIRECTORS

ANDREW VERMEULEN 
ACTING CHAIR & DIRECTOR
Andy has been raised in the farming industry, 
successfully operating multiple farming companies 
for over 26 years. As owner of Vermeulen Farms 
Ltd, Andy has gained considerable experience 
in financial accounting, strategic business and 
succession planning, sales, production and food 
safety. In addition to his employment background, 
Andy’s education includes a Bachelor of Science 
in Agricultural Engineering and completion of 
the Canadian Total Excellence in Agricultural 
Management program from the George Morris 
Centre in 2012. He currently holds multiple positions 
on numerous boards and committees in his 
profession and community, offering expertise in 
board structure and operations.

WILLIAM G. VERSTEEG 
DIRECTOR
Willy has extensive experience in the Nova Scotia 
agriculture industry, having owned and operated 
Barneybrook Farms Ltd (Dairy) for 27 years in 
the community of Hardwoodlands in East Hants. 
He is a corporate and community leader and has 
held many leadership roles including, Municipal 
Counselor, President of the Nova Scotia Federation 
of Agriculture and the Farm Practices Review Board. 
Willy’s interest as a Director has been in the areas of 
audit and governance. His current business focus is 
in the area of real estate development and seniors 
housing. Willy has always been supported in life by 
his wife and business partner, Sherma. Willy and 
Sherma have 3 adult daughters. Willy will tell you 
that the Nova Scotia Farm Loan Board is a critically 
important tool in the development of agriculture and 
growing the economy of Nova Scotia.
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DIANNE KELDERMAN 
DIRECTOR
Dianne has extensive experience in the agriculture 
industry. She has worked in the co-operative sector 
for more than twenty years, working alongside 
several agriculture businesses. With a Master’s 
in Economics, she has significant knowledge and 
experience in business analysis and financing and 
she is currently managing a $160 million business 
financing program. She has served on many 
provincial, regional and national boards, including 
several crown corporations.

 

 
Dianne feels the agriculture industry is a backbone 
industry for the Nova Scotia economy and a 
significant contributor to the provincial Gross 
Domestic Product. It is critically important to 
our food, food access and security, and to our 
environment. It touches many other industries 
such as transportation, processing and production, 
export, technology, research and science. She 
takes pleasure in serving on the FLB and seeing 
first-hand the hardworking people who are 
committed to the industry, their business and their 
communities. The risks they take and their impact 
is admirable.
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CALEB WOOD 
DIRECTOR
Caleb has a strong background in agriculture 
as he grew up on a farm in Nova Scotia. 
Caleb has a Bachelor of Commerce and is a 
Chartered Professional Accountant. He has 
extensive leadership, financial reporting, treasury 
management and operational experience in a  
wide range of industries.

STEVE BROWN 
DIRECTOR
Steve is familiar with the agriculture industry and 
is a former Forestry Supervisor with the Nova 
Scotia Department of Natural Resources. He 
also has experience in leadership roles, serving 
on the Board of Directors for the North Nova 
Forest Owners. Steve is also a grower and seller 
of Christmas trees and is familiar with other 
local industries, such as the blueberry, cranberry, 
strawberry and maple syrup industries.

The flexibility offered with different payment structure was crucial when starting a business. Interest only 
payments can really help during the beginning stages.” - ��Glenn Dodge 

Bent Ridge Winery Ltd., Hants 
Vineyard/Winery
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MISSION
The Farm Loan Board supports the development of 
sustainable agriculture and agri-rural business in 
Nova Scotia through responsible lending.

VISION
The Farm Loan Board is a recognized leader in agricultural lending, creating opportunities 
in rural Nova Scotia.

MANDATE
The mandate of the FLB is to support the agricultural industry through the provision of 
capital financing. It operates as a corporation of the Crown under the Agriculture and 
Rural Credit Act. This Act provides authority to the Board to make loans to, or guarantee 
loans of, a borrower for acquiring or improving any farm asset, including livestock. 
Regulations made under the Act govern the terms and conditions of loans provided by 
the FLB.

Van Meekeren Farms chose to obtain financing from the Nova Scotia Farm Loan 
Board because they understand the financial needs of agricultural businesses, and 
have a suite of products available to meet those needs.” - �Stephen Van Meekeren 

Van Meekeren Farms Ltd., Kings 
Apples
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FARM CASH RECEIPTS
Nova Scotia farm cash receipts remained 
stable in 2018 at $563.6 million, a slight 
decline of $1.3 million (-0.2%) over 2017 
($564.9 million). Dairy, poultry and eggs 
accounted for most farm cash receipts in 
2018 with these supply-managed sectors 
contributing approximately half of the 
province’s farm cash receipts.

Other major contributors to farm cash 
receipts include furs ($48.7 million), 
fresh vegetables excluding potatoes 
and greenhouses, ($34.8 million), and 
floriculture/nursery products and sod 
($23.9 million). 

INTERNATIONAL TRADE 
CONTRACTS DURING 
2018
Nova Scotia’s small domestic market means 
that exports are crucial to the economic 
well-being of the industry. Nova Scotia 
international agri-food exports totaled $360 
million in 2018, up 15% from 2017 (excluding 
interprovincial exports).

Wild blueberries and mink are Nova Scotia’s 
most valuable international agri-food 
exports. Wild blueberries exports were 
valued at $104 million in 2018, an increase 
of 39% from 2017. Mink (fur) exports were 
valued at $48.6 million in 2018. 

Nova Scotia exported agri-food products to 
83 countries in 2018, up from 69 in 2008. 
The main export destinations in 2018 
were the United States (44% of exports), 
Netherlands (10%) and China (8%).
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The FLB is committed to meeting the needs of industry and to growing businesses by matching clients with 
viable loans programs and customized solutions based on credit, risk assessment and client need. Loans can 
range from as low as $3,000 to multimillion-dollar projects. Although the Board does not set a maximum value 
for loans, those over $5 million are subject to Governor-in-Council approval. 

The FLB offers a suite of lending programs to assist with working capital, land and equipment purchases, 
life insurance and debt refinancing. It also has several products designed to serve specific lending needs 
including long term development projects like orchards and grapes, loans for quotas and new entrant supports 
to encourage new farmers to establish commercial farms in Nova Scotia.

SPECIALIZED LENDING PRODUCTS
■■ �Fast Tracktor – provides a preapproved 
purchasing line of credit for new or used 
equipment.

■■ �Quota Loan – for buying dairy, egg, broiler 
or turkey quota. This loan is designed to make 
the license quota affordable with investment 
repayment, as cash flow allows.

■■ �Micro-Loan Program – assists 
direct-to-market small scale working groups 
to expand their agricultural business through 
the availability of $50,000 or less for capital or 
operating projects. There were 4 micro-loans 
approved in 2018-19.

■■ �Deferred Product Options Loan  
– specifically designed for apple and blueberry 
development and vineyards. It is beneficial in 
situations where a long-range approach to cash 
flow is required.

■■ �Jump Start Program – is designed for 
new entrants with emphasis on providing clients 
with flexibility, combining some of the best 
components of the FLB’s other credit products.

■■ �The Farm Debt Consolidator – is 
a financial tool used for debt restructuring by 
‘cleaning up’ short-term payables, stagnant 
operating debt, medium term loans and 
restructuring long-term debt with other lenders.

 �NOVA SCOTIA FARM 

LOAN PROGRAM
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The Board supported the capitalization of rural 
Nova Scotia businesses with an investment of 
$180.5 million in Nova Scotia farms and farm 
processing. This capital was used to buy farmland, 
construct farm buildings, plant new crop varieties, 
purchase new efficient equipment, adopt new 
agricultural technology, purchase marketing quotas 
and provide working capital.

Board staff are well versed in the agriculture and 
agri-processing industries, understanding various 
business cycles. With staff regularly visiting clients 
throughout the province, providing advice and 
connecting with industry, clients can be confident 
when they finance with the Board, that their loan 
has been fully analyzed and structured to meet 
their individual needs.

PROGRESS ON GOALS
Our operational plan includes five goals that have internal operational benefits and external lending and customer 
satisfaction outcomes.

■■ Growing the Rural Economy
This goal considers both how we communicate 
with clients across Nova Scotia as well as 
the development and utilization of programs 
designed to support growth. We are committed 
to growing rural and coastal communities 
through responsible lending with a focus on 
growing our lending portfolio and enhancing our 
product line. We continue to provide long-term 
fixed rate loans to support established farmers 
and new entrants in the development stage of 
their businesses.

The Board extended 76 loans supporting 
capital purchases, food production, process 
improvements and quality improvements with a 
value of $30.1 million.

Provincial investments through Board loans 
make Nova Scotia a better and more productive 
place to harvest, grow and process agricultural 
products. We partner with other funding 
agencies, when it makes good business sense, 
to maximize client benefits, whether it is with a 
funding partner (Atlantic Canada Opportunities 
Agency) or another lender. 
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■■ Quality Lending
The Board has a legacy of excellent client 
relationships. To maintain our success, we 
are committed to continuous monitoring of 
our portfolio’s risk, client profiles and client 
satisfaction. It is also important to the Board to 
maintain balanced portfolios, with a range of risk 
scores from limited risk to more risky loans. Not 
only does this help the Board remain cost-neutral, 
it ensures that our resource commodities are 
sustainable in market downturns.

The Board continues to fund projects which go 
beyond commodity markets and which generally 
represent greater profit margins, for developing 
industries including juice/craft beer and wine 
production.

In 2018-19, we heavily invested in growing 
industries such as apple and wine/grape 
production and supported innovative farmers 
and processors in the development of new crops 
and agri-products. The Board also supported the 
adoption of new technologies such as blueberry 
pickers, robotic milkers and strawberry runners.

The Board is proud to have supported the 
agriculture industry with an investment of $24.4 
million in new projects and a total investment of 
$180.5 million in 2018-19.

■■ Continuous Improvement
Streamlining processes between the provincial 
Farm Loan Board and the Fisheries and 
Aquaculture Loan Board is critical to meeting 
our goal of reducing loan processing times and 
making it easier for clients to apply for loans. We 
pride ourselves on excellent client relationships 
through the delivery of valuable advisory and 
customer services.

In 2018-19, the Board began streamlining 
procedures through LEAN to result in faster 
and more effective processing of loans. We are 

working towards making it easier to apply for a 
loan, obtain information on loans, reduce turn-
around times, build new applications and provide 
efficient website tools. As well, the Board is looking 
forward to refreshing its online presence too.

■■ Positioned for Success
This goal aims to ensure continued success 
through effective systems and responsiveness to 
industry changes.

The Micro-Loans Program, Group Life Insurance 
and Risk Adjusted Rates are a few of our 
programming examples to help us meet this goal. 
This year, we had 4 new Micro-Loans of almost 
$108 thousand to support small businesses.

The Board continued to support businesses 
seeking new markets internationally and overseas 
by investing in apple, blueberry and wine farm 
businesses (13 clients, 13 loans) in the amounts 
of $6.5 million, $608 thousand and $359 
thousand, respectively, comprising 31% of the 
2018-19 total lending portfolio.

■■ Accountability
The Board’s reputation of quality and timely work 
has contributed to its reputation in industry as 
a trusted partner. To meet this goal, we began 
reviewing our current systems to determine gaps 
in client service and satisfaction. These include our 
financial reporting and loans management systems.
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REGULATORY  
REVIEW – 
MODERNIZING LENDING SERVICE  
AND EXCELLING IN CUSTOMER SERVICE

The Board began a review of the Nova Scotia Farm 
Loan Regulations to modernize and align with those 
of the Nova Scotia Fisheries and Aquaculture Loan 
Board to reflect current operations. Regulatory 
changes enhanced the Board’s ability to streamline 
services, improve lending capabilities, address risk 
issues and allow for sustainable funding options. 
For example, these new regulations resulted in 

increased approval limits of $5 million at the Board 
level. Improved efficiencies will also be achieved 
by integrating the administrative and operational 
functions of the staff that support both the Fisheries 
and Aquaculture Loan Board and the Farm Loan 
Board. The two Boards will continue to operate 
separately to maintain their unique sector supports. 



 LENDING 

HIGH-
LIGHTS
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The FLB approved 76 new applications with total funds approved of over $30 million. 
While total funds advanced this year declined ($24.4 million), the number of new loans 
increased compared to last year. 

TRENDS IN APPLE AND WINERY/GRAPE LOANS
Year # of Apple loans # of Winery/Grape Loans
2015-16 51 14
2016-17 56 9
2017-18 57 11
2018-19 64 16

 
In 2018-19, the request and approval for loans to grapes and wines, apple and greenhouse 
producers were up compared to 2017-18: 

    n  �Greenhouse produce accounted for 1.6% of total farm cash receipts in 2018, a 
small increase from the previous year.

The Farm Loan Board understood my profile from day one which made it easy for 
me to work with them.” - �Derek MacNeil 

Barraville Holsteins, Antigonish 
Dairy

Other 2018-19 highlights:
n  �The Board invested in the further 

expansion of wine and high-density 
orchards

n  �103 clients in arrears, compared to 
108 in 2017-18

n  �All clients received financial 
guidance through loans 
processing as part of the Board’s 
regular services and 78 clients 
received additional special credit 
counselling.

 INDEPENDENT AUDI-
TOR’S 



REPORT AND  
AUDITED 
FINANCIAL STATEMENTS 
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FLBNS@novascotia.ca

novascotia.ca/farmloan

OFFICE LOCATIONS

Truro - Head Office
74 Research Drive
Bible Hill, Nova 
Scotia
B6L 2R2
902-893-6506

Kentville - Field Office
Kentville Agricultural Centre
32 Main Street
Kentville, Nova Scotia
B4N 1J5
902-679-6009
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